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1WIB 2020

Scope

V To create a Vision and develop a Strategy for WIB

V Make WIB ñFit for Purposeò for the future

Approach

Å Engaging in- and external stakeholderss

Å Not: ñEB writes a report and nobody disapprovesò

Aspects

Current view on WIB

Recalibrate earlier Vision/Roadmap

New ways of sharing knowledge

Internationalisation

Broadening the field of attention

International Process Control & Automation Usersô Association ?



2Why change ?



3What is changing ?

What about our responsiveness to change ?

Ageing population

Distance education - industry

Many brancheorganizations

Process/Manufacturing Industry survival

EU, Innovation platform

What is our plan ?



4From Body of Knowledge.....
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I know why I 

need change, I 

agree with it and 

it is meaningful

I have the skills 

and capabilities 

to behave in the 

new way

I see my leaders, 

peers and reports 

behaving in the 

new way

I am supported 

by structures and 

processes

INSIGHTSCAPABILITIES

ñSoftò Right BrainñHardò Left Brain

SYSTEMS ROLE MODELS

Acting

Experiencing

Knowledge

Feedback

Working Groups

operational

Vision/Roadmap 

Training program

Why change

Sense of urgency 

Motivation

Individual values & beliefs

Collective values & 

beliefs

Shared Vision

Communication, 

Collaboration

To the HEART of the matter



6How to change ?

There is no ñChange 

Managementò training/ 

handbook/guideline

So it is up to us to walk 

the talk



7Thinking about fit for purpose

Want to buy a new car ?

Å If you consider buying a new car: think about what 

you are going to do with it

ÅAnd after youôve bought it: Do it !
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8Change Agenda ?

From Analysis to Real Action

From Silos to Collaboration

From Dogmas/Myths to an Open Mind

Key Success Factors

Å Active membership

Å Critical mass and quality of people in the WGôs

Å Collaboration internal/external 



9People: HR issue !

Experts into retirement

2010 2012 (?)
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Age

We need Fresh Blood



10Cooperation is key



11Thinking about making more noise

Do you think you know how you are doing ? 

ÅItôs all a matter of perception
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12Concluding remarks

WIB 2020

From ñBody of Knowledgeò to the ñHeart of the Matterò

Itôs all about change

ÅCollaboration 

ÅChange focus

ÅCreate Awareness

Leading to sustainable results for our members


